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With the rapidly development during more than 20 years, Chinese printing 
industry has a relatively stable development foundation. However, the printing’s 
total output is increase step by step, the enterprise’s profits decline year by year, 
which suggested that the printing industry has gone through a rapid development 
period to a certain industry saturation in China, hence it began to transition into the 
depth. Although shorten equipment and technology gap with developed countries is 
an important way of promoting the transformation and upgrading of China's printing 
enterprise, the looming is improve the comprehensive competition ability of 
enterprise management. Talent is as the management’s core, we improve the talent 
team construction of printing enterprises without the construction of the complete 
system of human resource management, and human resource management in 
modern enterprise management activities play an increasingly important role, and it 
is the foundation of promoting enterprise's management level and guarantee. 
Dongguan Wing Fat printing company as this article’s researching object, on 
the basis of the performance management theories and methods of learning and 
research, the author combined with the key performance indicators and 360 
performance appraisal method, and made full use of the hierarchy analytic in order 
to study Dongguan Wing Fat printing company performance evaluation system, 
which it is significant for printing industry other enterprise performance 
management to provide reference. First of all, on the basis of modern human 
resources management theory, this article analyzed the current status of Dongguan 
Wing Fat printing company’s performance appraisal. Not only reviewed it the 
company existing the problems, but also reveals the potential reasons for these 
problems. Secondly, in view of the company the refined management strategy, this 
article constructed the mid-level managers and grass-roots staff performance 















method. Lastly, with the help of hierarchy analytic process (AHP), the paper 
determine the staff performance appraisal indicators and secondary indicators weight 
coefficient. Moreover, the author set the deputy general manager, administration, 
purchasing and production engineer as examples, further designed the related 
progress review and expounded the practice significance of the performance 
appraisal results. 
In addition, in order to reach the expected goal, this article also put forward five 
measures from three aspects, such as training, organization system, enterprise 
culture. Meanwhile, the author described practice effect on the design of 
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